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S6 :db IBCIHDQT/2010 Sinh Duong, ngay 26 thang 07 ndm 2010.

BAo cAo TINH HINH QUAN TRJ CONG TY
(Quy III I Nien d{) tai chinh 2009-2010)

Kink giei: - Uy ban Clnrng khoan ha DU'O'C

- SO' Giao djch Chung khoan

I. Hoat dQng cua HQi dAng quan tr]:

- Cac cuoc hop cua lIDQT:

STT Thanh vien·HDQT Clnrc vu se bu6i Ty I~ Lydo
hQp khong

tham dtr tham dtr
1 Ong Le Phiroc Vfi Chu tich HDQT 24 100%
2 Ong Tran N goc Chu Ph6 Chu tich lIDQT 24 100%
3 Ong Pharn Van Trung Thanh Vien lIDQT 24 100%
4 Ong Pham Gia Tuan Thanh Vien lIDQT 24 100%
5 Ong r.e Phung Hao Thanh Vien lIDQT 24 100%
6 Ong Nguyen Van Quy Thanh Vien lIDQT 24 100%
7 Ong Ly Duy Hoang Thanh Vien lIDQT 24 100%

- Hoat dong giarn sat cua lIDQT d6i voi Ban T6ng Giarn d6c:

+ HOp dinh kY hang thang: Hang thang lIDQT hop cung voi Ban T6ng
Giarn d6c va cac can bQ chu chot cua Cong ty d~ dira ra phuong huang
chien hroc sari xuat kinh doanh va chi dao Ban T6ng Giarn d6c di~u hanh
hoat dong sari xu~t kinh doanh.

+ Hop b~t thuong: Cac cuoc hop b~t thuong cua lIDQT c6 S\I tharn gia cua
Ban T6ng Giarn d6c d~ n~rn bat tinh hinh hoat dong cua C6ng ty va c6
huang chi dao kip thai giai quyet van d~ phat sinh trong heat dong cua C6ng
ty.

- Hoat dong cua cac ti~u ban thuoc HQi dong quan tri:

+ Hoat dong cua Ti~u Ban Phat hanh chirng khoan: dam phan voi cac d6i tac
tir v,~n phat hanh v~ phat hanh trai phieu chuyen d6i bat buoc kern chirng
quyen,

+ Hoat dong cua Ban Tro ly HDQT & TGD: t6 chirc cac cuoc hop cua HQi
dong quan tri; Truyen dat cac chi dao cua HDQT d€n cac C6ng ty con, cac
bQ phan chiu trach nhiern thuc hien; Bao cao tinh hinh thirc hien chi dao cua
lIDQT.



II. Cac nghi quy~t cua HQi dang quan tr]:

S6 ugh] quyet

1 S6 13/NQ/HDQTI2010

2 S6 13A/NQIHDQT12010

Ngay NQi dung

08/0412010

- Thong qua bao cao k~t qua kinh doanh
thang 03/2010 va k~ hoach kinh doanh
thang 04/2010.

- Thong qua viec phu cAp tien hrong d6i
voi cong nhan sari xu~t tnrc thuoc Hoa
Sen Group.

- Thong qua bao cao thuc hien chi phi tai
chinh thang 03/2010 va iroc thuc hien
thang 04/2010.

- Thong qua chu tnrong thue d~t tai KCN
Song Th~n 2, DTAn - Binh Duong.

- Thong qua viec thuc hien chuyen quyen
sa hfru nha a va quyen sir dung d~t a d~
xay dung Tru sa Hoa Sen Group tai
duong Tr~n Nao, Q2, Tp. HCM.

- Thong qua viec ky Hop dong kiem toan
cua NDTC 2009-2010 voi Cong ty
TNHH KPMG Vi~t Nam. va trien khai
cong viec tang von di~u l~, tien d¢ thirc
hien phat hanh c6 phieu thuong, c6 phieu
tra c6 tire dot 3 NDTC 2008.

- Thong qua viec hoan thien chinh sach
ban hang d6i voi H~ thong phan phoi.

- Thong qua chu tnrong thanh Iy cac may
moc, trang thiet bi sari xuat tnrc thuoc
Hoa Sen Group.

- Thong qua chu tnrong thanh l~p T6
Ki~m scat M thong chat IUQ'Ilg,an toan
lao dong va v~ sinh moi tnrong.

- Thong qua viec phan cong cong tac cua
HDQT trong nam 2010 (nhiem ky 2008-
2012).

- Thong qua chu tnrong tai tro Doi tuyen
bong da nam Quoc gia Myanmar.

- Thong qua viec chi quy hoat dong Cau
lac b¢ lanh dao tre Hoa Sen Group.

14/0412010 Thong qua viec thue tai chinh phuc vu san
xu~t kinh doanh.
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7 S6 15/NQ/HDQT/2010

8 S6 16/NQIHDQT/2010

9 S6 17/NQIHDQT/2010

10 S6 18/NQIHDQT/2010

12 S6 19/NQ/HDQT/2010

6

11

4

S6 18A/NQIHDQT/2010 05/05/2010

Thong qua viec yay von va d~ cir nguoi
dai dien Hoa Sen Group ky k~t cac thu tuc
yay no, nhan no tai Ngan hang Thuong
mai C6 phan Bao Viet - CN TP.HCM.

3 S6 13B/NQIHDQT/2010

S6 13C/NQIHDQT/2010

5 S6 13D/NQIHDQTI2010

16/04/2010 Thong qua viec thue tai chinh phuc vu san
xuat kinh doanh.

16/0412010

Thong qua viec chuyen nhuong tai san
thuoc Dv an Nha May Ton Hoa Sen Phu
My sang Cong ty TNHH MTV Ton Hoa
Sen Phu My ( tong gia tri tai san:
83.211.310.385 d6ng).

S6 14/NQIHDQT12010

19/0412010

Thong qua viec di~u chinh phirong an va
hinh thtrc gop v6n vao Cong ty TNHH
MTV Ton Hoa Sen Phu My; phuong an
di~u chuyen tai sari cua Cong ty TNHH
MTV Ton Hoa Sen Phu My v€ Hoa Sen
Group.

20/04/2010

Thong qua phirong an phat hanh c6 phieu
tra c6 tire nien dQ tai chinh 2008-2009 va
phirong an xu Iy s6 c6 phieu le phat sinh
nr dot phat hanh.

Thong qua viec thanh I?p Chi nhanh
22/04/2010 Cong ty C6 phan Tap doan Hoa Sen tai

Son Hoa - Phu Yen.

Thong qua viec thanh I?p Chi nhanh
27/0412010 Cong ty C6 phan Tap doan Hoa Sen tai

Yen Bai.

Thong qua viec thay d6i Truong Van
29/04/2010 phong Dai dien Cong ty C6 phan Tap

doan Hoa Sen tai TP. HCM.

Thong qua viec thay d6i Giam d6c Chi
04/0512010 nhanh Cong ty C6 phan Tap dean Hoa

Sen tai ChQ'Moi - An Giang.

- Thong qua bao cao k~t qua kinh doanh
thang 0412010 va k~ hoach kinh doanh
thang OS/2010.

07/05/2010 - Thong qua viec thanh I?p Ti~u ban
chuan bi cong tac phat hanh chimg khoan
nharn huy dong von dftu nr Nha may thep
can nong Hoa Sen.
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13 S620/NQIlIDQT12010

14 S621/NQIHDQT12010

15 S622/NQIHDQT/2010

16 S623/NQIlIDQT12010

S624/NQIHDQT12010

Thong qua phuong an yay von tai Ngan
21105/2010 hang TMCP Tien Phong - Chi nhanh TP.

H6 Chi Minh.

17

- Thong qua bao cao thuc hien chi phi tai
chinh thang 04/2010 va iroc thirc hien
thang 05/2010.
- Thong qua viec thirc hien phat hanh c6
phieu thirong, c6 phieu tra c6 tire dot 3
nien dQ tai chinh 2008 va ke hoach chi tra
c6 tire bang c6 phieu NDTC 2008-2009.
- Thong qua bao cao v~ ket qua lam viec
voi Doan thanh tra thue- Cue thue tinh
Binh Duong.
- Thong qua viec b6 sung Iinh vue bfit
dong san vao bang phan cong nhiern vu
HDQT nam 2010.
- Thong qua chu tnrong thanh l~p Kh6i
Ky thuat Chat hrong - An toan lao dong,
va Ban Ky thuat chfit hrong - An toan lao
dong - Phong chong chay n6 - V~ sinh
rndi tnrong.
- Thong qua chinh sach h6 trc can bQ mua
nha, dfit tai KCN Phu My 1, huyen Tan
Thanh, tinh Ba Ria - Vfing Tau.
- Thong qua chu tnrong thanh l~p Ti€u
ban cai each ti~n hrong va chinh sach
phuc IQ'i.

Thong qua viec the chap cac gifiy chirng
nhan quyen Slr dung dfit lien quan cac hQ'P

11105/2010 d6ng tin dung ky ket giira Cong ty va
Ngan hang nong nghiep & PMt trien
nong then - Chi nhanh Binh Duong.
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Thong qua viec the chap tai san tai Ngan

12/05/2010 hang Nong nghiep va phat trien nong thon
- chi nhanh Binh Duong.

Thong qua Thong nhat nganh, nghe kinh
25/05/2010 doanh cua cac Chi nhanh Cong ty C6

phan Tap doan Hoa Sen.

28/05/2010

Thong qua phuong an phat hanh c6 phieu
tra c6 tire nien dQ tai chinh 2008-2009 va
phuong an xu ly s6 c6 phieu le phat sinh
ill dot phat hanh.

4



18 S624AINQII-IDQT/2010 0110612010 Thong qua viec g6p von l~n I vao Ccng ty
TNHH MTV Nhira Hoa Sen.

Thong qua viec thay d6i Giam d6c Chi
nhanh va b6 sung nganh, nghe kinh doanh

S624BINQII-IDQT/2010
cua Chi nhanh Cong ty C6 phan Tap doan

19 03/06/2010 Hoa Sen tai thi xii Phuoc Long - Binh
Phiroc, tai B~n CM - Binh Duong, tai
Xuyen MQc - tinh Ba Ria - Viing Tau, tai
Son La, tai Ninh Binh.

Thong qua viec yay von va d~ cir nguoi

20 S624CINQII-IDQT/2010 05/0612010 dai dien Hoa Sen Group ky k~t cac thu tuc
yay no, nhan no tai Ngan hang Thirong
mai C6 phan Sai Gon Thuong Tin.

- Thong qua k~ hoach kinh doanh thang 6
va iroc tinh k~t qua kinh doanh thang 5.
- Thong qua cong tac chuan bi phat hanh
trai phieu chuyen d6i b~t buoc kern chirng
quyen.
- Thong qua bao cao thuc hien chi phi tai
chinh thang 0512010 va iroc thirc hien chi
phi tai chinh thang 06/2010.
- Thong qua bao cao v~ thu~ thu nhap
doanh nghiep tai Cong ty TNHH MTV

21 S6251NQII-IDQT12010 08/06/2010 Ton Hoa Sen.
- Thong qua chu tnrong t6 chirc cuoc hQP
HDQT hang quy,
- Thong qua bao cao cong tac ki~m tra,
kiern scat cua Ban Ki~m SoM tai cac Don
vi tnrc thuoc.
- Thong qua viec l?p phuong an xay dung
toa nha tru sa tai dirong Tr~n Nao, Q2,
Tp.HCM.
- Thong qua chu truong thanh l?p Trung
tam dao tao va phat trien nguon nhan lire.

Thong qua viec th~ chap cac gi~y chirng
nhan quyen sir dung d~t lien quan cac hop

22 S6261NQII-IDQT/2010 10106/2010 dong tin dung ky k~t giira Cong ty va

- ngan hang Nong Nghiep va phat trien
nong thon - Chi nhanh Binh Duong.

Thong qua viec thanh l?p Chi nhanh Cong
23 S627INQIHDQT/2010 24/0612010 ty C6 phan Tap doan Hoa Sen - Nha may

Ton Hoa Sen Phil My.
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Thong qua viec thay d6i Giarn d6c Chi

24 S628/NQIIIDQT12010 26/06/2010 nhanh Cong ty C6 phan T~p doan Hoa
Sen tai Vinh Long, tai Thanh H6a, tai
Ngh~ An.

III. Thay d6i thanh vien HQi dang quan tri:

Ngay 27 thang 03 nam 2010 tai HQi nghi D~i HQi Dong C6 Dong thuong
nien nam 2010, Dai HQi Dong C6 Dong d1l b.1u ong Ly Duy Hoang dam nhan
chirc danh Thanh vien HDQT Hoa Sen Group thay th~ Ong Vfi Bao Quoc thai
nhiern do nhan cong tac tai Ban C6 Van.

IV. Giao djch ciia c6 dong nQi bQ/ c6 dong 16n va nguiri lien quan:

- Giao dich c6 phieu:

Quan ~~ s6 c6 phieu SO' s6 c6 phieu SO'

NgU'iri thu'c hien voi co hfru d§u ky hiru cu6i ky Ly do
STT dong nQi tang,giao djch bQ/c6 S6 c6 S6 c6 giam:

dongl6n phieu Ty 1~ phieu Ty 1~

CTCP Quan ly quy Mua thanhD.1u nr clnrng 0 0% 23.920 0,028 %
congokhoan Ban Vi~t

TO·j nh~n:

- Uy ban chung khodn nha nuac;
- Sil giao dich chung khoan;
- LLrU BTL

Le PhU'(yC vn
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