Cong Ty C6 Phan CONG HOA XA HOQI CHU NGHIA VIET NAM

Tap Poan Hoa Sen Poc lap — Tw do — Hanh phic
S6 : 04 /BC/HPQT/2011 Binh Duong, ngay 19 thang 01 ndam 2011.

BAO CAO TINH HINH QUAN TRI CONG TY
(Nién d tai chinh 2009-2010)

Kinh gui: - Uy ban Chirng khoan Nha nwéc
- S¢ Giao dich Chirng khoan

I. Hoat dong ciia Hi ddng quan tri:

- Céc cudc hop cua HDQT:
S
buoéi Ly do
Stt Thanh vien HDQT Chire vu hop Ty l¢ khong Ghi chua
tham tham du
dy
1 | Ong Lé Phudc Vii Chu tich HDQT 93 100%
A A Pho Chu tich 5
2 | Ong Tran Ngoc Chu HDQT 93 100%
A y Thanh Vién o
3 | Ong Pham Van Trung HDQT 93 100%
A . z Thanh Vién o, | Ban cong
4 | Ong Pham Gia Tuan HPQT 89 95.,7% thc.
A x . Thanh Vién o, | Bancong
5 | Ong Lé Phung Hao HDQT 89 95.7% thc.
: . Thanh Vién Blinwlng | 20 Loen e
6 | Ong Nguyén Vian Quy HDQT 92 98.9% tAc thang
’ 10/2009
Chuyén
) ] . - cong tac
7 | Ong Vii Bao Quéc Th;‘ngVT‘e“ 53| 57% sang Ban C6
van tw thang
4/2010.
DHDCD
bdu chon la
2 : 5 Thanh Vién " Thanh vién
8 Qng Ly Duy Hoang HPQT 40 43% HDOT tir
thdang
04/2010.

- Hoat dong giam sat cia HPQT ddi v6i Ban Tong Giam ddc:

+ Hop dinh ky hang thang: Hang thang HDQT hop cung véi Ban Tong Giam dbc va cac can
bo cha chdt cia Cong ty dé danh gia viée thuc hién cac ké hoach, chu truong cua HDQT va
két qua hoat dong kinh doanh ctia thang trude; thao luan va dua ra phuong hudng chién luge
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san xuat kinh doanh cho thang tiép theo. Pong thoi chi dao Ban Téng Giam dbc diéu hanh
hoat dong san xuat kinh doanh.

+ Hop bat thuong: Cac cuge hop bat thuong cia HDQT c¢6 sy tham gia ctia Ban Tong Giam
ddc dé nam bat tinh hinh hoat dong ctia Cong ty va c6 hudng chi dao kip thoi giai quyét van
dé phat sinh trong hoat dong ctia Cong ty.

- Hoat dong ctia cac Tiéu ban thudc Hoi dong quan tri:

+ Hoat dong cua Tleu Ban Téi cdu truc: Ban hanh cac quy dinh, quy ché cua Téap doan Hoa
Sen, dé xuat co cdu va md hinh vin phong Téap doan. Két hop vai Ban trién khai Du an ERP
dé thuc hién cac bude chuén bi cho du 4n ERP.

+ Hoat dong cta Tiéu Ban Phat hanh chung khoan: Pam phan véi cac ddi tac tu van phat
hanh vé phat hanh trai phiéu chuyén doi bat budc kém chimg quyén.

+ Hoat dong ctia Ban Tro ly HPQT & TGD: t chirc cac Hoi nghi PHDPCD bat thuong va
thudng nién, t chirc cac cude hop cuia Hoi dong quan tri bt thuong va dinh ky; Truyén dat
cac chi dao cua HPQT dén céc Cong ty con, cac by phan chiu trach nhiém thuc hién; Béo
cdo tinh hinh thuc hién chi dao cuia HDQT.

II. Cac nghi quyét ciia Hoi dong quan tri:

S6 Bién ban Noi dung
Stt ) . Ngay
/Nghi quyét

- Thong qua bao cédo udc 1§ét qua kinh
doanh thang 09/2009 va ké hoach kinh
doanh nién d9 2009-2010.

- Thong qua chu truong tang von dau tu
va dau tr mé rong mot sé6 hang muc
thudéc Du an Nha may Ton Hoa Sen Phua
My.

- Thong qua cac no1 dung trinh DPHDCD
tai Hoi nghi bat thuong lan 2 nam 2009.

- Thong qua chinh sach luong ‘Khég gian
tiep va Khoi truc tiép theo dé xuat cua
1. 10/2009/BB- HDQT 01/10/2009 | Ban Tai cau tric.

- HPQT giao cho Ban Tii cau tric , Khoi
ndi vu phéi hop v6i cac don vi lién quan
xdy dung Quy dinh ché d¢ phuc loi, wu
dai dac biét dbi véi cac can bo quan tri
cép cao, can bo khung.

- HPQT nhat tri thong qua viéc thanh lap
B phan tuyén dung truc thudoc Gidm
déc Nhan su thuc hién cong tac tuyén
dung nhan su Cong ty me, ho tro chuyén
mon va giam sat cong tdc nay tai cac
Cong ty con, cac Ban Quan ly Dy an.




36/BB/HDQT/09

09/10/2009

- Thong qua viéc thay doi dia chi chi

nhanh Cty Co phan Tap doan Hoa Sen
tai Ha Noi

36A/BB/HDbQT/09

15/10/2009

- Thong qua gia chao ban cho cic nha dau

tu theo hinh thirc chao bén riéng 1é

37/BB/HDQT/09

16/10/2009

- Thong qua viéc thay doi dia chi chi

nhanh Cong ty CPTPHS - Bén Tre

37A/BB/HDQT/09

16/10/2009

Thong qua viéc vay von va dé cir ngudi
dai dién Hoa Sen Group ky két cac thu
tuc vay n¢, nhidn n¢ tai Ngan hang
TNHH INDOVINA — CN Téan Binh

37B/BB/HPQT/09

16/10/2009

Théng qua viéc vay von va dé cir ngudi
dai dién Hoa Sen Group ky két cac thu
tuc vay n¢, nhadn n¢ tai Ngan hang
TMCP K¥ Thuong Viét Nam - CN Binh
Duong

38/BB/HPQT/09

19/10/2009

Thong qua viéc thay doi dia chi Tong
Kho Chéu Thanh - Tién Giang

39/BB/HDBQT/09

19/10/2009

Thong qua viéc thay d6i dia chi chi
nhanh Cty C6 phan Téap doan Hoa Sen
tai Quang Nam

40/BB/HDQT/09

23/10/2009

Thong qua viéc thay doi dia chi chi
nhanh Cty C6 phan Tap doan Hoa Sen
tai Cai Rang - Can Tho

10.

41/BB/HDQT/09

26/10/2009

Thong qua viée thanh 1ap Chi nhanh S6
02 Cong ty C6 phan Tap doan Hoa Sen
tai Thot Not - TP Can Tho

11.

42/BB/HDQT/09

28/10/2009

Thong qua danh sach cac nha dau tu
dugc chao ban c6 phan phat hanh thém

12,

- 42A/BB/HDQT/09

30/10/2009

Thong qua phuong an SXKD Toén ma
mau, Ton ma kém va Ton lanh; va viéc
dung tai san cua Cong ty va tai san cua
Bén thir ba thé chdp cam c¢b dé lam bao
dam cho cac khoan vay cua Cong ty tai
Chi nhanh Ngan hang nong nghi¢p va
phat trién nong thon tinh Binh Duong
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43/BB/HDQT/09

02/11/2009

Thong qua chu truong giai thé Chi nhanh
s0 2 - Cong ty C6 phan Tap doan Hoa
Sen tai Thot Not




14.

11/2009/BB-HDQT

06/11/2009

- Thong qua bdo cao ude tinh két qua kinh

doanh thang 10/2009 va ké hoach kinh
doanh thang 11/2009.

- Thong qua viéc thuc hién mua dau kéo

Freighliner van chuyén hang hoéa tai
Cong ty TNHH MTYV Van tai & Co khi
Hoa Sen.

- Thong qua viéc phan cong nhiém vu

Thanh vién HDQT.

- Thong qua murc thu lao doi véi cac chire

danh kiém nhi¢m thudéc HDPQT, Ban
kiém soat, Ban ¢6 van, Ban Tai ciu tric,
cac Cong ty con quy md loai 1, loai 2,
loai 3 ( theo quy dinh cua Hoa Sen
Group hién hanh), va phé duyét ngach
bac luong cho chuc danh Chu tich Hoi
dong thanh vién chuyén trach tai cac
Cong ty con.

15.

44/BB/HDQT/09

06/11/2009

- Thong qua vi¢c vay von va dé ctr nguoi

dai dién Hoa Sen Group ky két cac thu
tuc vay ng., nhan n¢ tai Ngan hang
TMCP Bao Viét — CN TP.HCM .

16.

45/BB/HDQT/09

06/11/2009

Thong qua viéc vay von va dé cir nguoi
dai dién Hoa Sen Group ky két cac thi
tuc vay ng, nhan n¢ tai Ngan hang
TMCP A Chau- CN Sai Gon.

17.

46/2009/BBBT - HDQT

20/11/2009

- Thong qua chu truong xuc tién thanh lap

Cong ty TNHH MTV To6n Hoa Sen Phu
My

18.

47/BB/HDBQT/09

24/11/2009

Thong qua viéc thanh lap Chi nhanh
Cong ty Co phan Tap doan Hoa Sen tai
Hoa Binh

19.

12/2009/BB-HDQT

04/12/2009

Thong qua bao cao udce lgét qua kinh
doanh thang 11/2009, va ké hoach kinh
doanh thang 12/2009.

Thong qua vige dau tu bo sung may can
Ong thép tai Nha may Ton Hoa Sen Phu
My, Tong kho 2 ( tai KCN Song Than 1,
D1 An Binh Duong).

Thong qua chu truong thué dat méi tai

KCN Phu My 1. huyén Tan Thanh, tinh
Ba Ria - Viing Tau.




- Thong qua viéc diéu chinh tong quy
lurong thuc chi hang thang.

- Thong qua viéc hach toan chi phi Du én
Nha mdy Ton Hoa Sen Phia MY vao
Cong ty TNHH MTV Toén Hoa Sen Phu
Mgy.

- Thong qua co ciu to chirc cac cong ty
con truc thudc Hoa Sen Group.

- Thong qua thoi gian, dia diém to chirc
Hoi nghi PHDCD thuong nién 2010.

20.

47A/BB/HDPQT/09

05/12/2009

- Thong qua gia phat hanh ¢d phan cho
nha dau tu chién lugc

21.

48/BB/HDQT/09

07/12/2009

- Thong qua viéc thanh 1ap Chi nhénh tai
TX. Phude Long - Binh Phudc

22.

49/BB/HDBQT/09

10/12/2009

- Thong qua viéc thay doi dia chi Chi
nhanh Cong ty CPTDHS tai Tuy Hoa

23.

50/BB/HDQT/09

10/12/2009

- Thay (16i Giam déc Chi nhanh Cong ty
CO phan Tap doan Hoa Sen tai Ninh
Binh

24.

51/BB/HDBQT/09

10/12/2009

- Thong qua viéc thay dbi dia chi Chi
nhanh Phu Tan - An Giang

25.

52/BB/HDQT/09

11/12/2009

- Thong qua viéc gop von bang tai san vao
Cong ty TNHH MTV Ton Hoa Sen Phu
My: 26.465.413.523 dong

26.

01A/BBBT/HDQT/2010

02/01/2010

- Thong qua viéc cho Cong ty Vit Licu
Xay Dung Hoa Sen thué tai san.

27.

01/NQ/HPQT/2010

08/01/2010

- Thong qua bao cao udce két qua SXKD
thang 12/2009 va ké hoach san xuat kinh
doanh thang 01/2010.

- Thong qua bao cao udce thuc hién chi phi
tai chinh thang 01/2010.

- Théng qua chu truong vay von tai Ngan
hang Vietcombank, phuong thuc vay
tién déng Viét Nam va ngoai t¢ USD
trong cac khoan vay von Ngan hang.

- Thong qua viéc phat hanh ¢6 phiéu cho
nha dau tu chié'n, luge, ¢6 phiéu thuong
va ¢d phiéu tra ¢6 tie cho ¢ dong. Thoi
gian han ché chuyén nhuong ddi véi cd
phiéu phat hanh cho nha dau tu chién




luoc.

- Thong qua cong tac kiém tra, giam sat
Du an Nha may Toén Hoa Sen Phu My,
trich thuong cho Ban Quan ly Dy an va
cac CBCNV dang lam viéc tai Du an
Nha mdy Ton Hoa Sen Phu My.

- Thong qua viéc tang cuong moi quan hé

voi Tap doan SMS SIEMAG AG-CHLB
Purc.

- Thong qua chu truong thanh 1ap cong ty

TNHH MTV Nhua Hoa Sen.

- Thong qua co cdu Hoi dong thanh vién

cong ty con truc thudéc Hoa Sen Group
dau tu 100% von.

- B6 nhiém Giam dbéc Cong ty TNHH

MTV Vit Li¢u Xay Dung Hoa Sen.

28.

01/BBBT/HDQT/2010

09/01/2010

- Thong qua viée tién hanh dau tu Dy én

Nha May Thép can ngudi tai Khu Cong
nghi¢p Phu M§ I — Tan Thanh — Ba Ria
Viing Tau. ‘

29.

02/NQ/HPQT/2010

11/01/2010

- Thong qua viéc théng nhat danh sach

nha dau tu Chién lugt cho dot phat hanh
11.961.500 ¢6 phan theo hinh thirc chao
ban riéng 1¢.

30.

03/NQ/HDPQT/2010

12/01/2010

- Thong qua quyét dinh dau tu Dy an

Dau tr mdi Nha mdy can ngudi cong
suat 400.000 tan/nam™.

31.

03A/NQ/HDQT/2010

14/01/2010

- Thong qua quyét dinh ky két va thuc

hién Hop dong tin dung gitra Hoa Sen
Group va Ngan hang CVB — chi nhanh
Khu cong nghiép Binh Duong.

32.

03A/BB/HDBQT/2010

15/01/2010

- Thong qua chu truong dau tu md rong

Hé thong phan phdi cia Cong ty Co
phan Tép doan Hoa Sen.

33.

04/NQ/HPQT/2010

16/01/2010

- Thong qua viéc phat hanh ¢6 phan danh

cho can by cong nhan vién dang lam
vi¢e tai Tap doan.

34.

04/NQ/HDQT/2010

19/01/2010

- Thong qua thoa thuan phat hanh ¢6 phan

gitta Cong ty Co phan Tap doan Hoa Sen
va STIC Investment Inc.




- Thong qua viéc thanh Iap chi nhéanh
05/BB/HDQT/2010 20/01/2010 Cong ty C6 phan Tap doan Hoa Sen tai
Phu Gido — Binh Duong.

- Thong qua viéc bo nhiém quan sat vién

06/NQ/HDbQT/2010 20/01/2010 tai HDQT.

- Thong qua viéc tién hanh thanh 1ap Cong

07/BB/HDBQT/2010 02/02/2010 ty Nhua Hoa Sen.

- Thong qua bao céo ude két qua SXKD
thang 01/2010 va ké hoach SXKD théang
02/2010.

- Thong qua bao céo udce thue hién chi phi
tai chinh thang 02/2010.

- Thong qua phuong an xir Iy ¢o phan con
du do CBCNV khong thuc hién quyén
mua hodc mua khong hét.

- Thong qua viéc to chire 1& ky két hop tac
chién lugc voi cac doi tac.

- Thong qua ty 1€ trich Qu¥ phuc loi, Quy
khen thuong, Quy tr thién, Quy thudng
cho HPQT, Ban Kiém soat, Ban ¢0 van.

- Thong qua viéc diéu chinh tang mirc
lwuong Pho Tong Giam doc truc kinh
doanh.

07/NQ/HbQT/2010 05/02/2010 | - Thong qua cong tac phat hanh ¢6 phan
cho Nha dau tu chién luge va CBCNV.

- Thong qua viéc lua chon don vi }(iéln
toan cho NDTC 2009 — 2010 chuan bi
trinh PHDCD 2010.

- Thong qua viéc thudng cho Ban Quan ly
va cac CBCNV dang lam viéc tai Nha
may Ton Hoa Sen Phu My.

- Thong qua chu truong, ké hoach hop tac
chién lugc voi DPai hoc Quoc Gia
TP.HCM.

- Thong qua chinh sach luong, ché do uu
dai ddi véi CBCNV cong tac lau dai tai
cac Du an va Cong ty con thudc dia ban
Phu My, tinh Ba Ria Ving Tau.

- Théng qua chu truong dau tu may moc
thiét bi tai Cong ty TNHH MTV Nhua
Hoa Sen va Cong ty TNHH MTV Vat




Li¢u Xay Dung Hoa Sen (Giai doan 2)

- Thong qua co cg‘iu nhan sy HDQT, Ban
Co van, Ban Kiém soat, Khoi kiém soat
ndi by Hoa Sen Group.

- Thong qua co cau t6 chirc Hoa Sen
Holding va mo hinh van phong tap doan.

39,

08/NQ/HbQT/2010

10/02/2010

- Thong qua danh sach cac cé nhan tham

gia chuong trinh phat hanh ¢6 phan danh
cho can tz@, qéng nhan vién va HDQT
Cong ty ¢0 phan Tap doan Hoa Sen.

40.

09/NQ/HbQT/2010

11/02/2010

- Thong qua phuong &n phat hanh co

phiéu thuong, tra co tirc dot 3 nién do tai
chinh 2008 va phuong an xtr ly ¢6 phiéu
1€ phat sinh tir dot phat hanh.

41.

09A/NQ/HDPQT/2010

24/02/2010

- Thong qua viéc cho Cong ty TNHH

MTV Vit Li¢u Xéay Dung Hoa Sen thue
dat va tai san gan lién voi dat tai Tong
kho II.

42.

10/NQ/HPQT/2010

03/03/2010

- Xem xét két luan va kién nghi cua Poan
thanh tra cuc Thué tinh Binh Duong
trong bién ban thanh tra cua Poan Thanh
Tra — Cuc thué tinh Binh Duong trong
dot thanh tra Cong ty TNHH MTV Ton
Hoa Sen thang 12/2009.

43.

11/NQ/HDPQT/2010

03/03/2010

- Thong qua béo céo ude két qua SXKD
thang 02/2010 va ké hoach SXKD théng
03/2010.

- Thong qua bdo cdo ude thue hién chi phi
tai chinh thang 03/2010.

- HDQT chi dao mot sb cOng tac ddi vai
hoat dong kinh doanh.

- Thong qua ban du thiao Hop dong tin
dung gitra Hoa Sen véi Ngan hang ngoai
thuong Viét Nam — CN Khu cong
nghiép tinh Binh Duong.

- Thong qua dé xudt diéu chinh ty 1¢ trich
lap cac quy theo Nghi Quyét Pai Hoi
Pong C6 Pong thuong nién 2009 cua
Nién do tai chinh 2008 — 2009, dé xuét
ty 1€ trich lap céc quy cua Nién do tai
chinh 2009 — 2010 trinh Pai Hoi Pong
C6 DBong thuong nién 2010.




- Thong qua viéc lya chon Cong ty kiém
toan Nién do tai chinh 2009 — 2010.

- Thong qua tién do trién khai Nha may
Ton Hoa Sen Phu My.

- Panh gia co hoi dau tu vao Myanmar
sau cudc hop danh gia cong tac trién
khai hoat dong xtc tién thuong mai vao
Myanmar ctia Ngan hang BIDV.

- Thong qua chu truong gop von thanh 1ap
cong ty Chung khoan.

- Thong qua viéc chuyén tai san, nhan su
mang co khi cua Cong ty TNHH MTV
Van Tai & Co khi Hoa Sen sang khoi
san xuat Hoa Sen Group.

- Thong qua chu truong mua dat xay dung
van phong Tap doan Hoa Sen va chung
cu cao cap tai Q2 — TP.HCM.

- Thong qua dé xuat muc thu lao cho cac
chue dgnh :[hu@c HDQT, ban Kiém Soat,
Ban c¢0 van nam 2010, trinh DPHDCD

thuong nién 2010.

44.

10/BB/HDBQT/2010

05/03/2010

- Thong qua viée diéu chuyén tai san theo
hinh thirc gép von va chuyén nhugng tai
san thuoc Dy an Nha May Ton Hoa Sen
Phu MJ sang Cong ty TNHH MTV To6n
Hoa Sen Phu My.

45.

11/BB/HDQT/2010

05/03/2010

- Thong qua viéc Thay d6i Giam doc Chi
nhanh Coéng ty C6 phan Tap Poan Hoa
Sen tai Trang Bang - T4y Ninh: Thi Dau
Mot — tinh Binh Duong; Hong Neu:
Tam Nong — DPong Thap; Tan Phu —
B@)ng Nai; Phu Cat — Binh Dinh; Pleiku
— Gia Lai.

46.

 12/NQ/HPQT/2010

09/03/2010

- Théng qua viéc thé chap Gidy chung
nhian quyén st dung dat & tinh Hau
Giang va An Giang dé dam bao cho
nghia vu cua Hoa Sen Group tai Hop
dong tin dung theo han murc ky két véi
Ngéan hang Ngoai thuong Viét Nam —
CN Khu cong nghi¢p Binh Duong.

47.

12A/BB/HDQT/2010

12/03/2010

- Thong qua viéc thé c}}ép Gidy chimg
nhan quyén su dung dat lién quan cac
Hop dong tin dung ky két gitra Hoa Sen




Group va Ngin hang thuong mai Co
phan Tién Phong — chi nhanh TP.HCM.

48.

13/BB/HDQT/2010

15/03/2010

Thong qua viée thay cjéi Giam dbc Chi
nhanh Cong ty Co6 phan Tdap Poan Hoa
Sen tai Tra Vinh, Thu Thua Long An.

49.

13A/BB/HDQT/2010

20/03/2010

Thong qua viéc thay d6i Giam dbc Chi
nhanh Coéng ty C6 phan Tap Poan Hoa
Sen tai Tam Nong — Dong Thap; Hong
Ngur.

50.

14/BB/HDQT/2010

24/03/2010

Thong qua vi¢ce thanh lap dia diém dang
ky kinh doanh Cong ty C6 phan Tap
Poan Hoa Sen tai KCN Song Than 1, Di
An, Binh Duong.

51.

15/BB/HDQT/2010

25/03/2010

Thong qua viéc thanh ldp chi nhanh
Cong ty ¢0 phan Tap doan Hoa Sen tai
Quang Ninh.

52.

15A/BB/HDQT/2010

25/03/2010

Thong qua viéc vay von tai Ngan hang
Far Eart National Bank - chi nhanh
TP.HCM.
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15B/BB/HDQT/2010

26/03/2010

Thong qua viéc Ong Hoang Puc Huy
bao lanh cho Céng ty C6 phan Tap doan
Hoa Sen vay von tai Ngan hang Nong
nghiép va Phat trién Nong thon Viét
Nam — chi nhanh Binh Duong.

54.

13/NQ/HPQT/2010

08/04/2010

Thong qua bdo cdo }(ét qua kinh doanh
thang 03/2010 va ké hoach kinh doanh
thang 04/2010.

Thong qua viéc phu cap tién luong doi
vO1 cong nhan san xuat truc thudc Hoa
Sen Group.

Thong qua bao cdo thuc hién chi phi tai
chinh thang 03/2010 va udc thuc hién
thang 04/2010.

Thong qua chu truong thué dat tai KCN
Séng Than 2, DT An — Binh Duong.

Thong qua viée thue hién chuyén quyen
so hitu nha & va quyén sir dung dét ¢ dé
xay dung Tru s& Hoa Sen Group tai
duong Tran Nio, Q2, Tp. HCM.

Thong qua viée ky Hop dong kiém toan
cuia NDTC 2009-2010 voi Cong ty
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TNHH KPMG Viét Nam. Va trién khai
cong viée tang V(A)n’diéu l,é, tien do thuc
hién phat hanh c6 phicu thuéng, co
phi€u tra co tirc dot 3 NDTC 2008.
Thong qua viéc hoan thién chinh sach
ban hang doi vai Hé¢ thong phan phoi.
Thong qua chu truong thanh ly cac may
moc, trang thiét bi san xuat truc thudc
Hoa Sen Group.

- Thong qua chu trwong thanh lap T

Kiém soat hé thong chat lugng, an toan
lao dong va v¢ sinh mgi truong.

- Thong qua viéc phan cong cong tac cua

HDPQT trong nam 2010 (nhiém ky 2008-
2012).

- Thong qua chi truong tai trg Doi tuyén

bong da nam Qudc gia Myanmar.

- Thong qua vi¢c chi quy hoat dong Cau

lac b0 lanh dao tré Hoa Sen Group.

55.

13A/NQ/HDbQT/2010

14/04/2010

- Thong qua viéc thué tai chinh phuc vu

san xuét kinh doanh.

56.

13B/NQ/HbQT/2010

16/04/2010

- Thong qua vi¢e thué tai chinh phuc vu

san xuat kinh doanh.

57,

13C/NQ/HDbQT/2010

16/04/2010

Thong qua viéc chuyén nhuong tai san
thudéc Dy an Nha May Ton Hoa Sen Phu
MY sang Cong ty TNHH MTV Toén Hoa
Sen Phu My ( tong gid tri tai san:
83.211.310.385 dong).

58.

13D/NQ/HDQT/2010

19/04/2010

Thong qua viéc diéu chinh phuong an va
hinh thirc gép von vao Cong ty TNHH
MTV Toén Hoa Sen Phu MyJ: phuong én
diéu chuyén tai san cia Cong ty TNHH
MTV Tén Hoa Sen Phu My vé Hoa Sen
Group.

59,

14/NQ/HDQT/2010

20/04/2010

Thong qua phuong an phat hanh c¢o
phiéu tra ¢ tirc nién do tai chinh 2008-
2009 va phuong an xur ly sé ¢o phiéu 1é
phat sinh tur dot phat hanh.

60.

15/NQ/HPQT/2010

22/04/2010

Thong qua viéc thanh lap Chi nhanh
Cong ty Co phan Tap doan Hoa Sen tai
Son Hoa - Phu Yén.
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61.

16/NQ/HDQT/2010

27/04/2010

- Thong qua vi¢e thanh lap Chi nhanh
Cong ty C6 phan Tap doan Hoa Sen tai
Yén Bai.

62.

17/NQ/HPQT/2010

29/04/2010

- Thong qua viéc thay doi Truong Van
phong Pai di¢n Coéng ty CO phan Tap
doan Hoa Sen tai TP. HCM.

63.

18/NQ/HbQT/2010

04/05/2010

- Thong qua vi¢c thay df)i Giam dbc Chi
nhanh Cong ty C6 phan Tap doan Hoa
Sen tai Chg Méi - An Giang.

64.

18A/NQ/HDQT/2010

05/05/2010

- Thong qua viée vay von va dé ctr nguoi
dai dién Hoa Sen Group ky két cac thu
tuc vay ng, nhan ng¢ tai Ngin hang
Thuong mai C6 phan Bao Viét - CN
TP.HCM.

65S.

19/NQ/HDbQT/2010

07/05/2010

- Thong qua bao céo }(ét qua kinh doanh
thang 04/2010 va ké hoach kinh doanh
thang 05/2010.

- Théng qua viéc thanh lap Tiéu ban
chudn bi cong tac phat hanh ching
khoan nhdm huy dong vén dau tu Nha
may thép can nong Hoa Sen.

- Thong qua bao céao thuc hién chi phi tai
chinh ‘thang 04/2010 va udce thue hién
thang 05/2010.

- Thong qua viéc thuc hién phat hanh cd
phiéu thuong, cb phiéu tra co tic dot 3
nién do tai chinh 2008 va ké hoach chi
tra co tirc bang co phiéu NDTC 2008-
2009.

- Thong qua bao céo vé két qua lam viéc
v6oi Doan thanh tra thué- Cuc thué tinh
Binh Duong.

- Thong qua viéc bd sung linh vuc bt
dong san vao bang phan cong nhiém vu
HDQT nam 2010.

- Thong qua cha truong thanh lap Khoi
K¥ thuat Chat lugng — An toan lao dong,
va Ban Ky thuat chat lugng — An toan
lao dong — Phong chdéng chay nd - Vé
sinh moi truong.

- Thong qua chinh sach hd trg can bo mua
nha, dat tai KCN Phu My 1, huyén Tan
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Thanh, tinh Ba Ria — Viing Tau.

- Thong qua chu truong thanh lap Tiéu
ban cai cach tién luong va chinh sach
phuc loi.

66.

20/NQ/HPQT/2010

11/05/2010

- Thong qua viéc thé chap cac gidy ching
nhan quyén su dung dat lién quan cac
hop dong tin dung ky két giita Cong ty
va Ngan hang nong nghiép & Phat trién
nong thon - Chi nhanh Binh Duong.

67.

21/NQ/HDQT/2010

12/05/2010

- Thong qua viée thé chép tai san tai Ngan

hang Nong nghiép va phat trién nong
thon — chi nhanh Binh Duong.

68.

22/NQ/HDQT/2010

21/05/2010

- Thong qua phuong an vay von tai Ngan
hang TMCP Tién Phong - Chi nhanh TP.
Ho Chi Minh.

69.

23/NQ/HDQT/2010

25/05/2010

- Thong qua viéc théng nhat nganh, nghé
kinh doanh cua cac Chi nhanh Cong ty
C0 phan Téap doan Hoa Sen.

70.

24/NQ/HPQT/2010

28/05/2010

- Thong qua phuong an phat hanh cd
phiéu tra co tirc nién do tai chinh 2008-
2009 va phuong an xur Iy s6 ¢o phiéu 1é
phat sinh tir dgt phat hanh.

i

24A/NQ/HPQT/2010

01/06/2010

- Thong qua viéc gép von lan I vao Cong
ty TNHH MTV Nhua Hoa Sen.

72,

24B/NQ/HDQT/2010

03/06/2010

- Thong qua viéc thay doi Giam doc Chi
nhanh va bd sung nganh, nghé kinh
doanh cta Chi nhanh Cong ty C6 phan
Tap doan Hoa Sen tai thi xa Phudc Long
— Binh Phuéc, tai Bén Cat — Binh
Duong, tai Xuyén Moc - tinh Ba Ria -
Viing Tau, tai Son La, tai Ninh Binh.

T3

- 24C/NQ/HDQT/2010

05/06/2010

- Thong qua viéc vay von va dé cir nguoi
dai dién Hoa Sen Group ky két cac thu
tuc vay ng., nhdn ng tai Ngan hang
Thuong mai C6 phan Sai Gon Thuong
Tin.

74.

25/NQ/HPQT/2010

08/06/2010

- Thong qua ké hoach kinh doanh thang
6/2010 va udc tinh két qua kinh doanh
thang 5/2010.

- Thong qua cong tac chuan bi phat hanh
trai phiéu chuyén doéi bat budc kem
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chtg quyén.

- Thong qua bao cao thuc hién chi phi tai
chinh thang 05/2010 va udc thuc hién
chi phi tai chinh thang 06/2010.

- Thong qua bao cdo vé thué thu nhap
doanh nghié¢p tai Cong ty TNHH MTV
Toén Hoa Sen.

- Thong qua chu truong td chirc cudce hop
HDQT hang quy.

- Thong qua bao cao cong tac kiém tra,
kiém soat cia Ban Kiém Soat tal cac
Don vi truc thudc.

- Thong qua viée 1dp phuong an xay dung
toa nha tru s¢ tai duong Tran Nao, Q2,
Tp.HCM.

- Thong qua chu truong thanh lap Trung
tam dao tao va phat trién nguon nhan
luc.

5.

26/NQ/HDbQT/2010

10/06/2010

- Thong qua viéc thé chap cac gidy ching
nhan quyén su dung dat lién quan cac
hop dong tin dung ky két gitta Cong ty
va ngan hang Nong Nghiép va phat trién
nong thon - Chi nhanh Binh Duong.

76.

27/NQ/HDPQT/2010

24/06/2010

- Thong qua viéc thanh lap Chi nhanh
Cong ty Co6 phan Tap doan Hoa Sen —
Nha may Ton Hoa Sen Phu My.

T

28/NQ/HDbQT/2010

26/06/2010

- Thong qua viéc thay doi Giam doc Chi
nhanh Cong ty Co6 phan Tap doan Hoa
Sen tai Vinh Long, tai Thanh Hoa, tai
Nghé An.

78.

29/NQ/HDPQT/2010

06/07/2010

- Thong qua viée thay d6i Giam dbc Chi
nhanh Cong ty C6 phan Tap doan Hoa
Sen tai Pik Lak. tai Krong Pik - Tinh
Pik Lak, tai Chau Thanh - Dong Thép.

79.

30/NQ/HPQT/2010

14/07/2010

- Thong qua k{%t qua kinh doanh théng
06/2010 va ké hoach kinh doanh thang
7/2010.

- Théng qua "viéc to phl'rc Hoi nghi Dai
Hoi dong C6 dong bat thuong nién do tai
chinh 2009-2010.

- Thong qua bao cao thuc hién chi phi tai
chinh thang 6/2010 va udc thuc hién
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thang 7/2010.

- Xem x¢t chu truong phét hanh trai phleu
chuyén do6i bit budc kém chirng quyén.

- Bao cao thuc hién phat hanh co phiéu tra
cO ture nién do tai chinh 2009-2010.

- Ra soat hé théng quy ché. quy trinh,
chuan bi luc lugng nhan su ké thira, xay
dung chinh sach lién quan dén nhan su
ké thira.

- Thong qua viéc lua chon cong nghé va
doi tac trién khai du an ERP.

- Thong qua co cau nhan su Ban ¢ van.

80.

31/NQ/HbQT/2010

21/07/2010

- Thong qua viéc von tai ngan hang VIB.

81.

32/NQ/HPQT/2010

30/07/2010

- Thong qua viéc thay doi Giam dbc Chi
nhanh Céng ty C6 phan Tap doan Hoa
Sen tai Son Tinh - Quang ngai, thanh lap
Chi nhanh Coéng ty C6 phan Tap doan
Hoa Sen tai Ham Thuan Nam - Binh
Thuan.

82.

33/NQ/HDbQT/2010

12/08/2010

- Thong qua viéc vay von va dé cir ngudi
dai dién Hoa Sen Group ky két cac thu
tuc vay n¢, nhan n¢ tai Ngan hang
Indovina — Chi nhanh Tan Binh.

83.

34/NQ/HbQT/2010

13/08/2010

- Thong qua udce két qua kinh doanh thang
07/2010 va ké hoach kinh doanh thing
08/2010.

- Thong qua bao cdo thuc hién chi phi tai
chinh thang 07/2010 va udce thuc hién
thang 8/2010.

- Thong qua dé xuét trinh DPHPCP xem
xét thong qua chu truong phat hanh trai
phiéu doanh nghiép.

- Xem xét sir dung dich vu tu van thué .

- Thong qua md hinh co céu to chirc cua
Hoa Sen Group.

84.

35/NQ/HPQT/2010

16/08/2010

- Thong qua viéc vay von va dé cir ngudi
dai dién Hoa Sen Group ky két cac tha
tuc vay ng, mo L/C tai Ngan hang
TMCP Quan Ddi — Chi nhanh Binh
Duong.
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8S.

36/NQ/HbQT/2010

24/08/2010

- Thong qua chu truong dinh gid lai va the
chép tai san la Quyen str dung dat tai s6
09. Pai 160 Thong Nhat, KCN Séng Than
2, Dt An, Binh Duong theo Gidy ching
nhan quyén str dung dat s6 T313397 do
Uy ban nhan déan tinh Binh Duong cip
ngay 06 thang 09 nam 2001.

86.

37/NQ/HbQT/2010

30/08/2010

- Thong qua viéc thay d6i Giam ddc Chi

nhanh Cong ty C6 phan Tap doan Hoa
Sen Tan Thanh — Long An, tai Ptc Linh
— Binh Thuan, tai Nam Can, tai Tuy An
— Pht Yén va Chi nhanh Long Xuyén —
Cong ty Co phan Tap doan Hoa Sen.

87.

37A/NQ/HPQT/2010

07/09/2010

- Thong qua viéc vay von va dé cu nguoi

dai dién Hoa Sen Group ky két cic thu
tuc vay n¢, nhan n¢ tai Ngan hang
TMCP Cong Thuong VN - CN KCN
Binh Duong.

88.

37B/NQ/HPQT/2010

09/09/2010

- Thong qua viéc vay von va dé cir nguoi

dai dién Hoa Sen Group ky két cac thi
tuc vay ng, nhan n¢ tai Ngan hang
TMCP A Chau- CN Sai Gon.

89.

38/NQ/HPQT/2010

10/09/2010

- Thong qua cac tai liéu dugc trinh bay

trong hoi nghi DPHPCD bét thuong nién
do tai chinh 2009-2010.

- Thong qua két qua kinh doanh udc tinh
thang 8/2010, ké hoach kinh doanh
thang 09/2010.

- Thong qua bao cdo thuc hién chi phi tai
chinh thang 08/2010 va udc thuc hién
thang 09/2010.

- Théng qua viée tai cdu truc Cong ty
TNHH MTV Nhua Hoa Sen va Cong ty
TNHH MTV Tén Hoa Sen Phu My; Dé
XUuét st dung dich vu xdc nhan giao dich
lién két.

- Théng qua chu truong dua day chuyén
can ngudi s 2 vao hoat dong trong
thang 12 /2010.

- Chi dao ciia HDQT v& phan dat thudc 19
gi61 duong Tran Nao.

- Bé xuét nhan su Doan Chfl‘ toa tai Ho1
nghi DPHD.CD bat thuong lan 1 NDTC
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2009-2010

- Thong qua viéc bo nhiém Ong Tran
Qy(")c Tri dé;n nhiém chirc danh Pho
Tong Giam doc phu trach kinh doanh.

90.

39/NQ/HPQT/2010

14/09/2010

- Thong qua viéc thanh lap Chi nhanh
Cong ty C6 phan Tap doan Hoa Sen tai
Ha Nam, tai Phu Tho, thay doi Giam doc
Chi nhanh Céng ty C6 phan Tap doan
Hoa Sen tai Tri Ton — An Giang, thay
do6i dia chi Chi nhanh Cong ty Co phan
Tap doan Hoa Sen tai Vi Thanh, thay doi
dia chi Chi nhanh Cong ty C6 phan Tap
doan Hoa Sen tai Bac Liéu.

.

40/NQ/HDQT/2010

17/09/2010

- Thong qua viéc vay von, thé chép tai san
va cu nguoi dai dign Cong ty CP Tap
boan Hoa Sen thuc hién cac thu tuc lién
quan dén viéc vay bo sung von luu dong,
thé chip tai san tai Ngan hang TMCP
Ngoai thuong Viét Nam — Chi nhéanh
Khu cong nghi¢p Binh Duong.

92.

41/NQ/HDbQT/2010

28/09/2010

- Th()ng qua viéc thuc hién cong tac tai
cau truc Cong ty TNHH MTV Nhya Hoa
Sen.

93,

41A/NQ/HDPQT/2010

29/09/2010

- Thong qua viéc thuc hi¢n cong tac tai
cau truc Cong ty TNHH MTV Ton Hoa
Sen Pha My.

I11. Thay doi thanh vién Hoi dong quan tri:

Ngay 03 thang 10 nam 2009 tai Hoi nghi Dai Hoi Pong Co Dong bat thuong lan 2
nam 2009, Pai Hoi Dong C6 Pong da bau ong Nguyen Van Quy dam nhan chie danh Thanh

vién HPQT Hoa Sen Group thay thé 6ng Vo Hiru Tuén thoi nhiém.

Ngay 27 thang 03 nam 2010 tai Hoi nghi Dai Hoi Pong C6 Dong thuong nién nam
2010, bai Hoi Bong C6 Dong da bau ong Ly Duy Hoang dam nhan chtrc danh Thanh vién
HDQT Hoa Sen Group thay thé Ong Vi Bao Quoc thoi nhiém do nhén cong tac tai Ban C6
Van.

IV. Giao dich ctia ¢6 dong ngi bg/ co6 dong lom va nguwoi lién quan:

- Giao dich ¢6 phiéu:
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Quan hé S6 ¢b pl}iéu SO S6 ¢o phié'u SO
.. n véi ¢ hitu dau ky hiru cuoi ky )
Nguwoi thue hién x 3 Ly do tiang
STT . . dong ndi s y
giao dich i A 2 X 2 giam:
bo/cod So ¢o TV 16 S6 ¢o TV 16
donglén | phiéu Y€ | phiéu yie
7 . Ong Vo
Cong ty CO phan | Hiru Tuan Giao dich
01 | Ching Khoan Bao | -Thanh |401.350 | 0.7% 0 0% ban thanh
Viét vién cong
HDbQT
Thanh
Ong: vién o Mua khong
% ; 40.00 0,057% 5 A
a Nguyén Van Quy HDQT 40.000 | 0,057% | 40.000 | O, ° | thanh cong
Thanh
Ong: vién Mua thanh
10.00 0,014% | 40.000 | 0,057% R
02| Lé Phung Hao upQr | 0000 | 001 | cong
Ong
CTCR Quan By quy Pl’}irgn(}—la Mua thanh
03 |bau tu chung Thanh 0 0% 23.920 | 0,028 % oon
khoan Ban Viét o &
vién
HbQT
Giao dich
Diie ban: khong
Pham Gia thinh. cong
CTCP Quan ly quy Tudn — do gia
04 |Pau tu ching Thanh 23.920 | 0,028 % | 23.920 | 0,028 % | khong phu
khoan Ban Viét o hop VOl
vien chién luoc
HbQT dau tu.
b
tlch H¢i dong quan tri
Noi nhan: _ -
- Uy ban chiing khodn nhé nuée; . f‘ NG T"
- So giao dich chitng khodn; o ) P I_( [-\ N
: Luu BTL (\ i T,-g” Pl DOAR U I
N ;
NTE ’v\‘/
“==="" Leé Phuéc Vii
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